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Joint effort safety framework





In the framework of the conference…

• Psycho-social safety paramount…
• Opening slides in each session
• Safety charter
• Protocol
• Briefing of the team
• Experiment and work in progress















Ell Circo D’ell Fuego is a harbour for circus 
professionals with the ambition to inspire adults and 

youngsters through circus.

We focus on discovery (of circus), self-
development (through circus) and entrepreneurship 
(in circus), with a special focus on the diverse society 

we live in.



SG 1 DISCOVER circus, whoever you are
 OG 1.1 Experience circus: deploy ‘see-do’, everywhere
 OG 1.2 The basics: what we do is qualitative and safe, always
 OG 1.3 Circus in a metropolitan context: let’s include, everyone
SG 2: DEVELOP: circus as a goal, or tool
 OG 2.1 Circus as goal: facilitate youngsters in becoming circus professionals
 OG 2.2 Circus as connection: ECDF as platform for exchange and friendship
 OG 2.3 Circus as tool: how we use circus to develop specific competences
SG 3: DO – live circus!
 OG 3.1 A home for professional circus teachers: facilitate sustainable careers
 OG 3.2 An open harbour for circus artists: support professionals
 OG 3.3 A pioneer for circus in Flanders: focus on safety and new disciplines

SAFETY AT THE CORE OF OUR ASSOCIATION’S POLICY



Integrity Contact Person / Confidential Advisor
Joris Herweyers — tel + email 
Ann Nicolaï — tel + email

The Integrity Contact Person (ICP) is the first 
point of contact for anyone who has a question, 
comment, complaint or other message related to 
transgressive behavior, such as bullying or 
discrimination, and physical and sexual integrity.
The ICP listens to your question or story and 
handles your report in confidence.
He/she refers you to the right instances if 
necessary or provides you with advice on possible 
next steps.

PSYCHO SOCIAL SAFETY: API (ICP) and ST-API



To work trauma-informed means that you always 
take into account: 

Everyone can have profound experiences, 
which can cause their stress system to be 
confused.

This starts with a switch in attitude: 

From “what’s wrong with you?” to “what 
happened to you?”.

PSYCHO SOCIAL SAFETY: TRAUMA INFORMED APPROUCH
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